
Coaching with Systemic Constellations 

Overview: 

This is a new and innovative coaching workshop designed to introduce advanced coaches to the powerful 
methodology of ‘Systemic Constellation’.  Systemic Constellation has long been used in therapeutic settings, 
but it is only recently becoming recognized and utilized in the field of coaching.   

Systemic constellations can be used to gain valuable insights, information, and new ideas in a coaching 
session.  The method assists coaches and clients to tap into the deeper intelligence of the system, explore the 
deeper underlying and unseen issues and illuminate larger fields of information around any given topic.   

It offers rich new perspectives, insights and ideas for 1-1, group or team clients to consider.  The method 
unlocks potential by revealing hidden dynamics and offering integrative solutions for even the most complex 
of issues.  It can assist with problem solving and supports clients to move beyond challenges, limiting patterns, 
outmoded conclusions and much more.   

Who should attend? 

This advanced coaching workshop is specifically for experienced coaches who are ready to take their coaching 
to a deeper level.  It is designed to stretch, inspire and evolve you both personally and professionally.  To 
begin working with clients in this much deeper way, it is necessary to realize that the quality of the space we 
hold for our clients is directly related to the wholeness we are able to embody within ourselves.  

The program is highly experiential and the first work you will do, as we learn the foundations, is on yourself. 
Participants should be willing to step into a high degree of physical presence, empathy and vulnerability in 
order to maximize their experience, and that of the other learners.     

Therefore, this may not be the right workshop for beginner coaches, or coaches unwilling to openly explore 
paradigms beyond that of the scientific lens.  



What are some of the benefits of this training? 

Participants attending this training program will work with solution focused, systemic constellation 

methodologies first-hand through experiential exercises, explanations, demonstrations discussions and more. 

Through this training (Part 1 and 2), you will: 

✓ Learn how to apply Systemic Constellations within your coaching sessions 
✓ Gain valuable insight into using this method in a way that aligns with the ICF Core Competencies  
✓ Increase the number of tools and the depth you bring to your coaching sessions 
✓ Deepen your understanding of how to listen, question and coach from a more systemic perspective 
✓ Enhance your understanding and ability to work in a Solution Focused manor 
✓ Experience various ways of working in group and 1-1 coaching settings 
✓ Practice with various methods of 1-1 coaching using Systemic Constellations 
✓ Expand your understanding of yourself and heighten your intuition  
✓ Explore and expand your own capacity to hold an empowered space for others 
✓ Develop your emotional intelligence and capacity to be mindful in all situations  
✓ Learn additional self coaching and self development practices 

 

Program Content: 

The program is divided into two parts.  Participants must attend Part 1 before joining Part 2.  

Part 1: Coaching with Systemic Constellations – An Introduction 

This is a two day program that introduces participants to systemic thinking, some foundational systemic 
principles and ways working with Systemic Constellations in group and individual coaching contexts. 

• Historic background of systemic constellation and related disciplines 

• The systemic lens and contextual thinking  

• Introduction to working with system intelligence  

• Basic mapping of systems 

• Exploration of representative perception 

• Ethical considerations of coaching with constellations 

• Principles and practice of Circle technology for group work 

• Exploration of family systems as our primary system and how this conditioning influences current life 
issues in all areas 

• 5 core systemic principles in family and systemic constellations 

• Exploring systemic questions and healing statements connected to the 5 core principles 

• Group practice to explore and experience these core principles 

• Large group demos: coaching sessions using constellation and prototypical constellations (learning 
models to demonstrate key concepts) 

Part 2: Coaching with Systemic Constellations – Applications & Practice 

This is a three day program that builds on the learning from Part 1, and offers much more practical and hands 
on experience in using this methodology in your coaching sessions.  Several different types of constellations, 



and constellation delivery methods will be explored through theoretical lectures, group and 1-1 
demonstrations, practice, personal experiences, reflection and debriefing. 

• Integration of this methodology into the context of coaching, the ICF Code of Ethics and the ICF 

Competencies 

• The systemic dynamics in a coach and client relationship 

• Overview and practice with steps of a coaching sessions that include constellation 

• Developing your coaching stance  

• Intention, focus and goal setting for work with constellations 

• Systemic considerations when mapping systems and setting up constellations 

• Applying Systemic Constellation Principles though listening and questions 

• The language of systems 

• Exploring representative perception though theory, practice and more experiences working with and 

as a representative in constellations 

• Uses of the ‘cataleptic hand’ 

• Systemic interventions and ways of resolving entanglements and context overlaps 

• Constellation practice and methods for group, 1-1 and self coaching, including: 

o Typical 

o Prototypical/Structural 

o Visualization 

o Floor Markers 

o Table-Top 

• Various constellation formats (as time permits) including: Diagnostic constellations, First picture 

constellation, Goal achievement constellation, Relationship constellation, Timeline Constellation, Tetra 

lemma, Values Triangles, Systemic Walking  and Altar Constellations 

• Personal practices and self constellating methods for coaches 

About the trainer:  

Kim Leischner has been leading personal and professional development programs internationally, for more 

than 20 years. Kim is passionate about human development and human potential. She supports coaches, 

facilitators, healers, leaders and change makers to deepen their positive impact in the world and hold a more 

consciously empowered space for self and others in all aspects of life and work.  

She is a Certified Professional Facilitator (CPF-IAF); Professional Certified Coach (PCC- ICF); Master Practitioner 

of Neuro-Linguistics; Systems Constellation Facilitator, and Reiki Master.  

Kim has been pioneering the use of constellations within the context of coaching for the past 10 years.  This 
training is a culmination of her knowledge, experience and integration on this topic to date.  For more 
information about Kim, visit: www.kimleischner.com . 

What previous participants have to say about this program: 

http://www.kimleischner.com/


“Experiential. Ground-breaking. Excellent for intuitive coaches or other people-workers :-) A great 
combination of learning new information and skills while experiencing actual benefit from the work 
itself. “ 

“An intense work of discovering your inner self that may help you to release, dissolve some 
entaglements from which you can move forward. A work that helps to see from a systemic view point.”  

"Kim is an awesome leader, coach, mentor and workshop facilitator. She teaches from her heart. I 
highly recommend seeking her assistance and attending her workshops.”  

“I felt in awe in which the depth, compassion, comfort and expertise that Kim led our group through 
truly life transformational work. I have attended many workshops, but with Coach for Life, I felt 
fundamentally different, better and easier about moving forward with more grace and ease myself into 
a future that feels more real and achievable instead of a far away dream.” 

“Kim was very professional and able to make people feel comfortable. She gave people the space to 
express themselves, she is extremely respectful of your own thoughts and a valuable guidance and 
presence during the constеllations.” 

 “This workshop was a profound experience for me. Kim artfully held space for us to learn about the 
Constellations work intellectually as well as to directly experience the benefits. As a coach, I appreciate 
her connecting the wisdom of mind and body in a way which made sense to both my brain and 
intuition. I would recommend this training to any heart-based coach who knows that there is much 
more to any client (or situation) than meets the eye.” 


